NASA Shared Services Center

 NSSC Mission: “To establish a consolidated shared services organization that will provide higher

quality, more cost effective and efficient services for selected NASA business and technical services”

This month’s talking points are focused on the competitive process.

What is competitive sourcing?

· Competitive Sourcing is the act of exposing Government activities to competition with the private sector. The objective is to focus on the most effective and efficient way of accomplishing the agency's mission regardless of whether it is done by civil servants or contractors. 
· The outcome of NASA’s competitive sourcing effort will determine whether competed work is performed by civil servants, contractors or some combination of civil servants and contractors.

How does competitive sourcing impact NSSC?

· In accordance with OMB requirements, NASA will compete the planned work of the NSSC that is not inherently governmental and considered commercial activity. 

· A commercial activity is: 

A recurring service that could be performed by the private sector and is funded and controlled through a contract, fee-for-service agreement, or performance by government personnel


How does A-76 factor into this process?

· Because this is an A-76 process, a government proposal will be submitted as well as contractor proposals. 

· In general, A-76 is a competitive process for determining the most efficient and effective way to conduct a particular set of work, whether that be accomplished by the government or contractors.

What we can expect from the MEO?

· The MEO will be kicking off its efforts at NASA Centers starting in March.

· They are considered a contractor, as any other, except they will be asking for ideas and participation from Civil Servant employees in functional areas that will be impacted by the move to shared services.

· The MEO will be submitting a bid based on the Performance Work Statement developed by the NSSC Competition  Performance Work Statement (PWS) Team.

· Their efforts are separate from the NSSC Competition (PWS) Team.

· The MEO team is led by Lisa May.


What’s next?

· NSSC site selection – under review

· Site Activation/Phase-in - June 2005

· A76 Public-Private Competitive Sourcing

· July 2004 – RFP Release

· May 2005 – Award Contract

Keep communicating!

· Communicate these talking point. Listen to feedback, comments and concerns. Please pass along any themes or issues you believe the team should hear to NSSC@nasa.gov. We invite your input!

· Familiarize yourself with the project, our website is a good resource http://nssc.nasa.gov/
· Be an agent for positive change.
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