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 NSSC News…Sept 6, 2004





   A publication of NSSC news and events, Edition #10


         Visit our website at: � HYPERLINK "http://nssc.nasa.gov/" ��http://nssc.nasa.gov/�


        











NSSC Mission: “To provide timely, accurate, high quality, cost effective and customer focused support for selected NASA business and technical services.”








What is the focus of NSSC?


Enabling Centers to focus on core business areas


Setting the NASA service standard


Creating easy to use and accessible services and support


Leveraging technologies/innovations


Ensuring continuous improvement and efficiency


Expanding services and evaluating performance





Pre-solicitation conference


On Sept 7, NASA held a pre-solicitation conference at HQ for potential Offerors to review the changes to the NSSC draft RFP. Fred Gregory and Jim Jennings attended the conference to lend their support to the process and NSSC. The final RFP is scheduled to be released Monday, Sept 13.











   NSSC Center visits begin Sept 15


Sept 15 – Stennis


Sept 20 – Kennedy


Sept 22 – Glenn


Oct 14 – LaRC


Oct 19 – Ames


Oct 20 – Dryden


Oct 22 – Johnson


Oct 26 – Marshall


Oct 27 – Competency Center


Nov 4 - Goddard 


HQ TBD
































































































































































































































Employee Transition Planning Update


An important measure of success in our transition to NSSC is ensuring employees are prepared for changes that will occur in their individual jobs and functional areas. To that end, initial planning has begun at each Center to identify the specific impacts and options available to employees directly affected by NSSC.





HRA Peggy Phelps, Deputy HRA Francine Taliaferro and Change Integration Lead Ely Cooper are consolidating the submitted Center Employee Transition Plans to review opportunities and issues.


  


A ViTS will be held with Center Transition Team members to further discuss transition plans and next steps on Tuesday, Sept 14, 11:00 am – 12:00 pm EST.


























Key dates


Sept 23 – Center Trans Team ViTS; 3:30 – 5:00 EST


Receipt of proposals 8 weeks after RFP release 


May 2005 - Contract awarded


June 2005 – Interim facility activation/phase in 


October 1, 2005 - NSSC Operational date











Process mapping update


The successful transition of activities to the NSSC is the pivot point of success for the Shared Services initiative. In the last edition of the NSSC News, Jerry Simpson, lead of the Human Resources Team, detailed how an HR sub-team was flow charting processes identified for NSSC transition. A similar effort is underway for Inherently Governmental and some Center specific processes in IT, Finance and Procurement.  In order to have consistency, continuity and connectivity across all the functional areas, Jim Lichtenthal, a process expert from KSC was recruited.





Jim has significant experience in process capture, design, improvement and maintenance.  His tool of choice is flowcharts.  “Flowcharts are simple, but very powerful tools for depicting the roles in a process and the hand-offs between roles,” explains Jim.  “A picture is worth a thousand words – and it takes numerous pages of text to explain the time series of events that take place to execute a process.  A flowchart can accomplish communicate the process is 5 to 10 times less documentation than text.  Working to a good process is like being on a great team – everyone knows their role and everyone else’s role and involvement as well.”





Having a strong process orientation leads an organization to think about its work from the customer’s point of view.  Jim will be especially focused on interactions among the various functional areas; ensuring those interactions are clearly defined.  Defining the processes for all functional areas is targeted for completion by mid to late November 2004.











