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The purpose of this document is to outline the roles and 
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NSSC Steering Council 

The purpose of the Steering Council is to provide leadership and advocacy to the NSSC Transition Team and to address common areas of interest including policy, Agency-wide business processes, and customer advocacy issues until the NSSC becomes operational.  A Board of Directors that will provide leadership and on-going strategic direction to the NSSC will replace the Steering Council.

The Associate Administrator for Institutions and Management is the chairperson of the NSSC Steering Council.  

Membership includes (or designated representative):  

	Code
	Steering Council Member

	Associate Administrator for Institutions and Management


	Jim Jennings, Chair

	Integrated Financial Management Program Executive Officer


	Patrick Ciganer

	Chief Financial Officer


	Gwen Sykes

	Assistant Administrator for Human Resources


	Vicki Novak

	Assistant Administrator for Procurement


	Tom Luedtke

	Assistant Administrator for Institutional and Corporate Management


	Jeff Sutton

	Chief Information Officer


	Pat Dunnington

	Executive Director of the NSSC


	Rick Arbuthnot


NSSC Agency Transition Team

The NSSC Agency Transition Team is made up of the NSSC Executive Director, Executive Officer, and leads for various functional and process areas which include:  Information Technology, Human Resources, Financial Management, Change Integration, Procurement, Business Operations as well as consultants. 

The NSSC Agency Team is made up of civil servant members with expertise in targeted functional areas.  To support their efforts, functional experts from around the Agency will provide consultative support.  Agency Transition Team members will transition responsibilities to permanent NSSC senior management when they are identified.  It is expected the NSSC leadership team will be in-place by the announcement of the NSSC service provider in the spring of 2005. 

Executive Director, NASA Shared Services Center 

The Executive Director provides direction and executive leadership for NASA's business and technical shared services in the areas of Financial Management, Human Resources, Procurement and Information Technology.  The Executive Director provides direction and leadership to meet the NSSC’s vision, mission, strategy, and successfully execute the transition and consolidation of work. 

Specific responsibilities and duties include: manages and directs all NSSC transition activities to include serving on the NSSC Steering Council and chairing the Agency Transition Team.  Proactively seeks opportunities to expand shared services into new areas of interest; strives to implement and transition to an organization that is customer focused and performance driven.  Conducts outreach efforts to ensure all NASA managers and employees understand the shared services activities and how service will be provided; and works with senior management of NASA Centers and Headquarters to ensure smooth transition and operation of work to the NSSC.  Coordinates the operations and administration of the NSSC Steering Council.  
Executive Officer of the NSSC 

The Executive Officer assists the Executive Director in meeting overall NSSC transition goals and objectives.  Responsible for coordinating team meetings, tracking transition progress, contributing to project milestones, representing NSSC in and out of NASA as appropriate, developing issue papers for presentation to the Steering Council, and managing and executing the NSSC Budget.

Director, Business Operations

Reports to the Executive Director and directs and performs resources and financial activities for the NSSC in the primary areas of: Resources/Financials – serves as the technical budgetary expert; Operations Support – supports business process development and a range of business management and organizational issues; Performance Management and Benchmarking – develops performance tracking, reporting and benchmarking processes.

Agency Transition Team Functional Leads – IT, HR, Procurement, Financial Management
· Provide expertise and direction to Agency Transition Team in their respective areas

· Provide detailed transition planning to support the competitive sourcing process

· Outline NSSC staffing requirements development, hiring, etc.; revise/create functional job descriptions to fit NSSC scope

· Provide input into NSSC financing to include Agency Service Pool policy and operational development; provide updated data to support business case validation

· Develop detailed process maps for activities moving to the NSSC.

· Ensure IFM Competency Center coordination

· Assist with functional requirements related to technical design.

· Raise issues and provide feedback to Agency Transition Team and Executive Director.

· Communicate regularly with Executive Director and appropriate leadership, providing updates, reports and data as needed.

· Collaborate with other Agency Transition Team members regarding scheduling and key events/milestones.

· Educate their respective areas and teams regarding NSSC.

· Regularly attend telecons, ViTS and face-to-face meetings.

· Network throughout the Agency on behalf of their respective areas and serve as a change agent for NSSC.

· Remain knowledgeable of NSSC progress/issues/concerns at the Agency level.

· Determine functional training requirements for new contract staff and transitioned civil service staff; assist with development of functional training materials.

· Provide input to SLA development process including functional requirements and performance indicators.

Agency Functional Leads (IT, HR, Procurement, Financial Management and Change) support their counterparts on the Center Transition teams in the following way:

· Provide direction, expertise and feedback to Center Transition Team Functional Leads within their functional areas

· Maintain regular communication (telecom/ViTS/face-to-face meetings) with Center Transition Team Functional Leads. Ensure Center teams are engaged and knowledgeable of progress.

· Share lessons learned and best practices with Center Teams.

· Seek feedback and input regarding Center activities/issues/concerns.

Human Resources Specialist assists the Executive Director in the accomplishment of overall NSSC transition goals and objectives.   Responsible for the development of staffing plans and assisting the Executive Director, Deputy, and Division Directors (or ATT Functional Leads if permanent Division Director not identified) in the development of Position Descriptions, etc.

IFM Program Lead 
The IFMP Program Lead works with the NSSC Executive Director and Transition Team to accomplish NSSC transition goals and objectives by assuring appropriate interaction and coordination with the IFM Program Office and the Competency Center.  
Deputy Human Resource Advisor

The Deputy HRA supports the efforts of the appointed Human Resource Advisor and fulfills the following responsibilities: 

· Represents the HRA role on the Agency Transition Team and serves as a member of the Change Integration Team and the Communication sub-team.

· Briefs the HRA on all activities related to the above mentioned areas and informs the HRA of actions taken that will directly impact the HRA’s responsibilities

· Responsible for the collection and monitoring of all activities related to the Center Transition Plans.

· Works direct with Center Human Resource Offices to resolve problems with the Employee Transition Plan and discuss issues and options related to the plan.  

NSSC Agency Transition Team
	Transition Team Role
	Name

	NSSC Executive Director


	Richard Arbuthnot

	NSSC Executive Officer


	Ken Newton

	Program Analyst


	Michele Foster

	Change Integration Lead


	Elizabeth Cooper

	Financial Management Lead


	Cindy Epperson

	Financial Management Deputy


	Shelley Meredith

	Human Resources Lead


	Candy Irwin

	Deputy HR Advisor


	Francine Taliaferro

	Procurement Lead


	Rita Svarcas

	Information Technology Lead


	Vanessa Stromer

	IFM Program Lead


	Owen Barwell

	Business Operations Manager
	Debbie King




Competitive Sourcing Team

NSSC Performance Work Statement (PWS) Team 

The PWS Team developed the Performance Based Statement of Work associated with the transition of work to the NSSC. The PWS work is an integral part of the Draft and Final RFP. 

NSSC Source Selection Evaluation Board (SSEB) 

The SSEB will determine and implement the Acquisition Process for the NSSC service provider.  The SSEB developed the draft and final solicitations and presented them to the Acquisition Strategy Team. The SSEB is appointed by the Source Selection Authority (NSSC Executive Director) after the Public Announcement in accordance with OMB Circular A-76.

Contracting Officer (CO)
The Contracting Officer is responsible for ensuring performance of all necessary actions for effective contracting, ensuring compliance with the terms of the contract, and safeguarding the interests of the United States in its contractual relationships. The CO performs a variety of functions that include, but are not limited too: 

· Ensures that all requirements of law, executive orders, regulations, and all other applicable procedures, including clearances and approvals, have been met. 

· Ensures sufficient funds are available for obligation 

· Ensures that contractors receive impartial, fair, and equitable treatment

· Requests and considers the advice of specialists in audit, law, engineering, transportation, and other fields, as appropriate.

	Team Role
	Name

	Jim Becker


	Contracting Officer

	Kim Dalgleish


	SEB Chair

	Cathy Claunch


	PWS Chair


Center Transition Teams

Center Transition Teams (CTT) are comprised of one team lead, four functional leads - one from each impacted functional area - and a change integration lead.  

Center Team Lead’s Responsibilities

· Serve as the primary point of contact and integration for NSSC at a Center, providing and responding to Center issues. 

· Provide updates to Center oversight and direction to Center NSSC activities.

· Provide the “Global” perspective to the CTT – what is the big picture?  Are appropriate actions being taken at the appropriate times to ensure a smooth transition?

· Maintain regular communications with the Center Director, Senior level staff and key stakeholders.

· Schedule and lead regular meetings with CTT. Work to establish and maintain an open, collaborative and results-oriented team environment.

· Regularly attend Agency led meetings/telecons and provide Center updates as requested. Pass information along in a timely fashion across the appropriate communication channels.

· Provide feedback and raise issues to Agency Transition Team regarding Center and Agency actions/schedules/concerns. Engage CTT team in issue identification and resolution.

· Share lessons learned, best practices and collaborate with other Center Transition Leads to further NSSC progress and integration.

· Remain knowledgeable of NSSC progress and issues across all functional areas.

· Involve Center functional representatives as appropriate, such as, Legal, EEO, External affairs, such as, Legal, EEO, Union, External affairs.

· Serve as Change Agents and advocates for NSSC at their Center.

Center Functional Lead Responsibilities: Procurement, IT, HR, Financial Management

· Attend and actively engage in regularly scheduled Center NSSC meetings.

· Work with employees and leaders in their respective functional areas, both directly and indirectly impacted by NSSC. Attend branch/division meetings to communicate activities and progress and seek feedback. Communicate feedback to CTT.

· Participate in functional area meetings and telecons set by Agency Transition Lead.

· Collaborate with other CTT functional leads regarding impacts and milestones.

· Stay knowledgeable about progress and issues within their functional area by participating in NSSC telecons/ViTS/meeting as required.

· Remain knowledgeable of actions and issues within their functional area at the Agency level and communicate that information to the CTT.

· Provide feedback and suggestions to improve/enhance NSSC implementation

· Communicate to CTT issues/opportunities regarding management of transition and support of employee needs.

· Serve as Change Agents and advocates for NSSC

Center Change Integration Lead Responsibilities

· Attend and actively engage in regularly scheduled Center NSSC meetings and Agency Change Integration meetings and telecons.

· Network with Center OD/Change/HR staff as needed to plan for and integrate NSSC with other organizational changes. 

· Collaborate with other functional leads regarding impacts and milestones.

· Provide feedback and suggestions to improve/enhance NSSC implementation.

· Communicate to CTT issues/opportunities regarding management of transition and support of employee needs

· Act as a consultant/facilitator to the CTT.  Provide a “change” lens, which includes: recommending organization design/approach options; providing expertise in communications and change; assessing and gauging readiness and progress, and developing communications. 

· Provide change related tools and resources developed at the Agency and Center levels to CTT members to support their challenges and issues.

· Work with Center transition lead to facilitate CTT meetings and establish objectives for meetings. Help to maintain a cooperative and collaborative team environment.

· Maintain actions list/issue log for CTT. Help Center Transition Team Lead drive issues to resolution

· Serve as Change Agents and advocates for NSSC

Center Transition Teams September 2004
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The team includes representatives from each affected function supported by extended team members from the functions, plus additional members required by each competition process.





ATO/MEO Agency Proposal Team





Includes a variety of key competitive sourcing roles including: Contracting Officer, Source Evaluation Board, Performance Work Statement Team,  and Human Resources Advisor. 





Provides leadership and advocacy to the NSSC Transition Team and addresses common areas of interest including policy, Agency-wide business processes, and customer advocacy issues until the NSSC becomes operational.  


Jim Jennings, Chair





Center Transition Teams at each Center work transition issues with a Center wide perspective. Composed of representatives from each affected function and Change Integration. 





Leads planning and implementation efforts for the NSSC. Each functional lead supported by a sub team of Functional specialists working their functional issues with an Agency-wide perspective.
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